
 

SISD Bond Accountability Committee (BAC) 
Tuesday, March 12, 2013 

Project Status Updates/Tour of Eastlake HS Phase III 
Executive Summary 

 
 

MEMBERS PRESENT 
Robert Alvarez, Raymond Llewellyn, Dora Oaxaca, Linda Zavala, Claudia Garcia, Carlos Marrufo, Jose 
Luis Mora, Cynthia Ruelas 
 
BOARD MEMBERS PRESENT 
None 
 
STAFF PRESENT 
Thomas A. Eyeington, Chief Operations Officer; Daniel R. Escobar, Director of Public Relations; 
Gabriel Crespo, Director of Facilities and Construction; Gracie Tovar, Administrative Specialist II 
 
GUESTS PRESENT 
None 
 
CALL TO ORDER  
The meeting was called to order at 5:40 p.m. 
 
WELCOME 
Committee Chair Mr. Alvarez welcomed members and staff present. He thanked staff for organizing 
the meeting and tour of Eastlake Phase III.  
 
BOND 2011 UPDATE 
New Combo School 
Work on the new combination elementary/middle school continues with the completion of 
structural steel framing, installation of drywall and exterior finishes, and the drying-in of the roof. 
The next phase of the project will included closing up the building and the installation of the central 
plant so that interior finishes can begin. Mr. Eyeington stated that while the project is progressing 
steadily, staff is focusing attention to ensure that the contractor meets the contractual deadline and 
the school opens in time for the 2013-14 school year. The project remains within the GMP. 
 
Eastlake High School Phase III 
The project continues ahead of schedule and under budget. The classroom addition and gymnasium 
are near complete. The fine arts and CTE buildings are beginning with interior finishes.  
 

 
 
 
 



 

March 12, 2013, BAC EXECUTIVE SUMMARY, PG. 2 OF 3 
 
 
Phase I HVAC Upgrades 
All six projects are completed and in the process of closing out. Staff anticipates substantial savings 
from the projects. The final savings amount will be reported once the project contracts have been 
finalized. 
 
High School Science Labs 
Building additions with three new science labs each at Socorro, Montwood and Americas high 
schools are ahead of schedule. The three new buildings will be completed over the summer and 
ready for the opening of the 2013-14 school year. 
 
Phase II HVAC Upgrades 
All six projects will begin over the spring intercession. Portables are in place for use by teachers and 
students whose rooms are under construction. Classrooms under construction will be moved to the 
portables while work is completed. Finished rooms will be reoccupied and a new set of rooms will 
be moved so that they can be upgraded. Classroom moves will take place during the evenings and 
over weekends to minimize any possible disruption. Improvements to corridors and share campus 
spaces, such as the library and cafeteria, will be completed over the summer. For efficiency, Clarke 
Middle School was added to the project so that the complete combo school (Clarke shares a facility 
with Sierra Vista Elementary which is being upgraded under the bond) will be upgraded together. 
The Clarke/Sierra Vista combo campus is the only combo facility in the district that does not have a 
shared HVAC system.  
 
Letters were sent to parents and signs were posted at the schools’ entrances informing them of the 
upgrades. Upgrades to all classrooms are anticipated to be completed prior to the start of the 2013-
14 school year. Work in shared spaces and corridors will be completed by December 2013. 
 
Project Overview 
Mr. Eyeington shared that all projects in Bond 2011 are now under contract and underway on time 
and within budget. In fact, due to favorable market conditions, responsible design development, 
and vigilant construction management, substantial savings are anticipated from many projects. The 
savings are above and beyond the additional benefits provided by the bond projects: including 
painting, lighting, ceiling and roofing work at the elementary campuses receiving HVAC upgrades; 
improvements to the Eastlake design; and, the addition of Clarke Middle to the HVAC project list. 
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In line with the successful implementation of the bond program, the district continues its Promise 
Made, Promises Kept communication campaign to promote open, two-way communication 
regarding Bond 2011. Information on the activities of the BAC including reports shared with the 
committee and meeting summaries are posted online, and updates are shared in the district’s 
newsletters, website and video programming. Information on projects is also regularly reported at 
stakeholder committee meetings and district community meeting after which open question and 
answer opportunities are provided.   
 
TOUR OF EASTLAKE HIGH SCHOOL PHASE III 
The committee members and staff present were transported to Eastlake High School where the 
project contractor led an in-depth tour of the work in progress. Members had the opportunity to 
ask specific questions regarding the project and see first-hand how bond monies are being invested 
in providing the best possible facilities for students. 
 

 
 
NEXT STEPS 
The committee discussed its next report to the Board and agreed that committee Chair Robert 
Alvarez would present an update to Trustees during the April 16 Board meeting. The next meeting 
of the BAC was set for Tuesday, June 11, 2013 and will feature a tour of the new combo school. 
 
ADJOURNMENT 
The meeting was adjourned at approximately 7:15 p.m. 
 
 
 
 


